































































	FIRE DISTRICT 3
	2025 Annual Report
	PREPARED BY:

	TABLE OF CONTENTS
	Subject Area                                                                                                                     Page

	Introduction
	PAGE 1

	Commissioners
	THE BOARD MEETS EVERY FIRST AND THIRD TUESDAY OF THE MONTH AT 1 PM, AT THE DISTRICT’S TRAINING OPERATIONS CENTER LOCATED AT 255 CARLSBORG ROAD IN CARLSBORG, WA. BOARD MEETINGS ARE OPEN TO THE PUBLIC.
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	Administration
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	Administration Cont.
	THE DISTRICT RESPONDED TO 9,824 REQUESTS FOR SERVICE IN 2025. EMS SERVICE REQUESTS ACCOUNT FOR 82% OF THAT TOTAL NUMBER, WITH 75% OF THOSE BEING BASIC LIFE SUPPORT (BLS) AND 25% OF THEM CLASSIFIED AS ADVANCED LIFE SUPPORT (ALS). FIRE RELATED CALLS ACCOUNT FOR ABOUT 1.06% OF THAT TOTAL, WITH THE BALANCE BEING A VARIETY OF BURN COMPLAINTS, SERVICE CALLS, FALSE ALARMS, UNINTENTIONAL, AND CANCELLED CALLS.
	THE DISTRICT EMPLOYED 63 FULL-TIME AND 3 PART-TIME EMPLOYEES WHO ARE CLASSIFIED AS FOLLOWS:
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	2025 ANNUAL REPORT – PRIORITIES UPDATE
	STAFFING
	PROFESSIONAL DEVELOPMENT

	2025 ANNUAL REPORT – PRIORITIES UPDATE CONTINUED
	SERVICE DELIVERY
	OLYMPIC AMBULANCE CONTRACT
	BOND AND FACILITIES
	STRATEGIC PLAN
	LEVY

	SUMMARY

	New Hires in 2025
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	Retirements
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	Annual Banquet
	THE ANNUAL BANQUET RECOGNIZES SERVICE FOR THE PREVIOUS YEAR (2024).
	THEME FOR EVENING WAS: MUSICAL ERAS AND GENRE
	MEMBER OF THE YEAR CHRIS LOVERING VOLUNTEER COORDINATOR
	10 YEARS OF SERVICE LORI COLEMAN EXECUTIVE ASSISTANT
	40 YEARS OF SERVICE DEPUTY CHIEF TONY HUDSON
	PAGE 9



	Annual Banquet
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	Annual Banquet
	COMMENDATION AWARDS WERE GIVEN TO:
	LIFE SAVING AWARDS  WERE GIVEN TO:
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	Finance
	REVENUE – THE COUNTY TREASURER ACTS AS AN AGENT TO COLLECT PROPERTY TAX LEVIED ON BEHALF OF THE DISTRICT. IN 2025, THE DISTRICT’S GENERAL LEVY RATE WAS $1.112739 PER $1,000 OF ASSESSED VALUE. BASED ON THE ASSESSED VALUATION OF $9,580,500,303 THE GENERAL LEVY TOTALED $10,660,595. THE 2025 EMS LEVY RATE WAS $0.351799 PER $1,000 OF ASSESSED VALUE. BASED ON THE ASSESSED VALUATION OF $9,627,602,892 THE EMS LEVY TOTALED $3,386,980. A SUMMARY OF THE DISTRICT’S 2025 REVENUE IS SHOWN BELOW IN THE TABLE.
	LEVY STATUS – DURING 2025, THE DISTRICT: RAN AN OPERATIONS AND MAINTENANCE LEVY. THE DISTRICT ASKED VOTERS TO APPROVE INCREASING THE LEVY AMOUNT TO THE MAXIMUM $1.50 ALLOWANCE WITH  A CPI INFLATOR. THE CITIZENS  APPROVED THIS LEVY AND THE  FUNDS WILL BEGIN TO BE  COLLECTED IN 2026.
	MISTY SHAW FINANCE MANAGER
	GRANT STATUS – DURING 2025, THE DISTRICT:
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	Finance Cont.
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	Operations
	TONY HUDSON DEPUTY CHIEF
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	Operations Cont.
	CALLS FOR SERVICE
	41 STRUCTURE FIRES
	8,049 EMS
	5  CARBON MONOXIDE
	188 VEHICLE ACCIDENTS
	268 SMOKE ALARM  INSTALLATIONS
	1,562 FALLS
	204 FALSE ALARMS
	21 OVERDOSES
	188  BURN COMPLAINTS


	Training Division
	STEFANIE ANDERSON BATTALION CHIEF
	HOSE HANDLING
	PUMP OPERATIONS
	DRAFTING
	PAGE 16

	Training Cont.
	FIREFIGHTER RESCUE
	VERTICAL VENTILATION
	FIREFIGHTER SURVIVAL SKILLS
	VENT, ENTER, SEARCH
	VENTILATION
	PAGE 17

	Training Cont.
	NIGHT TIME EXTRICATION DRILLS
	DAY TIME EXTRICATION DRILLS
	PAGE 18
	CALL VOLUME & TRANSPORT DATA
	THE DISTRICT'S CALL LOAD REMAINED ELEVATED IN 2025, WITH THE SEASONAL PEAK RUNNING FROM JUNE THROUGH SEPTEMBER. JULY WAS THE BUSIEST SINGLE MONTH, WITH 904 CALLS; FEBRUARY WAS THE LIGHTEST, WITH 726. THE YEAR-OVER-YEAR GROWTH REFLECTS BOTH INCREASING COMMUNITY NEED AND THE DIVISION'S EXPANDING CAPACITY TO RESPOND.
	TRANSPORT ACTIVITY SHOWED MEANINGFUL SHIFTS IN 2025:
	DISTRICT-COMPLETED TRANSPORTS: 321, UP 34.3% OVER 239 IN 2024  (FD3 UNIT)
	OLYMPIC AMBULANCE-ONLY TRANSPORTS: 2,231 (ESSENTIALLY FLAT YEAR-OVER-YEAR)
	FIRE RIDER TRANSPORTS: 1,302 (OLYMPIC UNIT WITH FD3 PERSONNEL ABOARD)
	OLYMPIC AMBULANCE CONTRACT
	ONE OF THE MOST SIGNIFICANT ADMINISTRATIVE ACCOMPLISHMENTS OF 2025 WAS THE SUCCESSFUL CONCLUSION OF CONTRACT NEGOTIATIONS WITH OLYMPIC AMBULANCE. AFTER A SUSTAINED NEGOTIATION PROCESS CARRIED OUT IN PARTNERSHIP WITH FIRE CHIEF GRIDER AND FINANCE MANAGER MISTY SHAW, A FORMAL SERVICE AGREEMENT WAS REACHED. THE CONTRACT SOFT-LAUNCHED ON MARCH 1, 2026, WITH A FULL EFFECTIVE DATE OF APRIL 1, 2026.
	THIS AGREEMENT ESTABLISHES A CLEAR FRAMEWORK FOR TRANSPORT COORDINATION, SERVICE EXPECTATIONS, AND THE ONGOING WORKING RELATIONSHIP BETWEEN THE DISTRICT AND ITS PRIMARY AMBULANCE PARTNER. THIS RESOLVES A LONG-STANDING OPERATIONAL PRIORITY FOR THE DISTRICT.
	EMS TRAINING & COMPLIANCE
	ALL MEMBERS WERE AUDITED IN 2025 AND WERE CONFIRMED TO BE CURRENT ON REQUIRED EMS TRAINING AND CERTIFICATION. OTEP QUARTERLY REQUIREMENTS WERE COMPLETED AT 100% FOR 2025. ALL RESPONSE PERSONNEL MAINTAINED CONTINUING EDUCATION THROUGH EMS CONNECT, RUN-REVIEW/IN-SERVICE SESSIONS WITH THE DISTRICT’S MEDICAL PROGRAM DIRECTOR, AND COMPLETED SKILL SHEETS.
	A NEW NARCOTIC MEDICATION CHECK-IN/CHECK-OUT SYSTEM USING VENDING MACHINES AND FOOTLOCKERS WAS PUT INTO SERVICE IN 2025, IMPROVING ACCOUNTABILITY AND REDUCING THE ADMINISTRATIVE BURDEN OF CONTROLLED SUBSTANCE TRACKING.
	BUDGET PERFORMANCE
	THE EMS DIVISION CLOSED 2025 WITHIN BUDGET. THIS REFLECTS CONSISTENT COST DISCIPLINE IN STAFFING, TRAINING, EQUIPMENT, AND OPERATIONS THROUGHOUT THE YEAR. IN 2026, SUPPLY CHAIN DISRUPTIONS, INFLATION, AND EQUIPMENT NEEDS WILL REQUIRE CAREFUL PLANNING TO MAINTAIN THIS STANDARD.
	PROFESSIONAL DEVELOPMENT
	BC JONES COMPLETED THE FIRST HALF OF THE EXECUTIVE FIRE OFFICER (EFO) PROGRAM THROUGH THE NATIONAL FIRE ACADEMY IN 2025. THE EFO PROGRAM IS A RIGOROUS, FOUR-YEAR APPLIED RESEARCH CURRICULUM DESIGNED TO DEVELOP SENIOR FIRE SERVICE LEADERS CAPABLE OF ADDRESSING COMPLEX ORGANIZATIONAL AND COMMUNITY CHALLENGES.
	BC JONES EARNED BOTH THE CHIEF FIRE OFFICER (CFO) AND CHIEF EMS OFFICER (CEMS-O) DESIGNATIONS THROUGH THE CENTER FOR PUBLIC SAFETY EXCELLENCE (CPSE), BECOMING THE FIRST IN CLALLAM COUNTY FIRE DISTRICT 3 TO EARN EITHER HONOR. THE CPSE PROCESS IS RIGOROUS AND HIGHLY COMPETITIVE, REQUIRING EVIDENCE OF LEADERSHIP, EDUCATION, RISK REDUCTION, AND TECHNICAL SKILLS. APPLICATIONS ARE PEER REVIEWED BY CREDENTIALED PROFESSIONALS.
	LOOKING AHEAD: 2026 PRIORITIES
	THE FOLLOWING AREAS WILL REQUIRE FOCUSED ATTENTION FROM THE EMS DIVISION IN 2026:
	PEAK-SEASON CAPACITY PLANNING (JUNE THROUGH SEPTEMBER)
	TRANSPORT SYSTEM MONITORING
	STANDARDIZED PERFORMANCE REPORTING

	EMS Division Cont.
	Medical Safety Officer
	KOLBY KONOPASKI CAPTAIN/MSO
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	EMS Division Cont.
	Community Paramedic
	MOBILE INTEGRATED HEALTHCARE – COMMUNITY PARAMEDIC PROGRAM (MIH-CP)
	MARK KARJALAINEN COMMUNITY PARAMEDIC
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	EMS Division Cont.
	Community Paramedic Cont.
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	Community Risk Reduction Division
	COMMUNITY RISK REDUCTION IS OVERSEEN BY A-SHIFT BATTALION CHIEF, CHRISTIAN TURNER.
	FIRE PREVENTION, FIRE INSPECTIONS, FIRE INVESTIGATIONS, COMMUNITY RELATIONS, AND SPECIAL TEAMS.

	YEAR IN REVIEW: COMMUNITY RISK REDUCTION (CRR) PROGRAM
	2025 WAS A YEAR OF CONTINUED GROWTH AND EXPANSION. THE “CRR CHAMPIONS” GROUP ORGANIZED AND ATTENDED OVER 98 SEPARATE EVENTS TOTALING 678 HOURS OF COMMUNITY INTERACTION. NOTABLE FIRE PREVENTION EVENTS INCLUDE ATTENDING THE YMCA FIRE/DISASTER PREVENTION CAMP, THE IRRIGATION FESTIVAL FAMILY FUN DAYS, AN OLYMPIC PENINSULA ACADEMY FIRE/EMS COURSE, MULTIPLE FOURTH OF JULY PARADES, AND THE THIRD ANNUAL SAFETY FAIR AT CARRIE BLAKE PARK.

	CHRISTIAN TURNER BATTALION CHIEF
	PUBLIC EDUCATION ACCOMPLISHMENTS
	YMCA FIRE & DISASTER PREVENTION CAMP (SPRING BREAK 2025)
	KSQM “CHIEF DOOM” DISASTER PREPAREDNESS PRESENTATION
	SUNCREST VILLAGE FALL PREVENTION PRESENTATION
	YMCA HEALTHY KIDS DAY
	FIRE EXTINGUISHER TRAINING (7 CEDARS, PUD, BATTELLE)
	AGNEW READY & DOMINION TERRACE SAFETY PRESENTATION
	SEQUIM HIGH SCHOOL SPORTS STANDBY

	SMOKE ALARM INSTALLATIONS
	FIRST EVER DOMINO’S PIZZA FIRE PREVENTION PARTNERSHIP
	91 SMOKE ALARMS INSTALLED IN 2025

	CPR/AED COURSE
	12 COURSES HELD AT OUR CARLSBORG TRAINING AND OPERATIONS CENTER
	161 STUDENTS

	PAGE 24

	Community Risk Reduction Division Cont.
	FIRE INSPECTIONS
	IN COLLABORATION WITH THE CITY OF SEQUIM FIRE MARSHALL
	68 HYDRANT CHECKS AND/OR FLOW TESTING
	32 CITY/COUNTY MEETINGS & COORDINATION

	CRR GOALS FOR 2026
	INCREASE MONTHLY CRR RELATED SOCIAL MEDIA POSTS TO ONE OR TWO PERTINENT MESSAGES CONSISTENTLY
	ESTABLISH A FIRE WISE COMMUNITY UTILIZING TITLE III GRANT
	CONTINUE IMPROVING CRR ACTIVITY REPORTING AND LOGGING OF HOURS FOR ANNUAL REPORTING
	THE DISTRICT RESPONDED TO 9,824 REQUESTS FOR SERVICE IN 2025. EMS SERVICE REQUESTS ACCOUNT FOR 81.9% OF THAT TOTAL NUMBER. 75% WERE BASIC LIFE SUPPORT (BLS) AND 1853 OR 25% OF THEM CLASSIFIED AS ADVANCED LIFE SUPPORT (ALS). FIRE RELATED CALLS ACCOUNT FOR ABOUT 1.60% OF THAT TOTAL, WITH THE BALANCE BEING A VARIETY OF BURN COMPLAINTS, SERVICE CALLS, FALSE ALARMS, UNINTENTIONAL, AND CANCELLED CALLS.

	PROGRAMS & SERVICES
	PAGE 25
	Fire  Prevention Events

	2025
	Community Risk Reduction Division Cont.
	JOHN MCKENZIE FIRE CODE TECHNICIAN
	SUPPORTING ACTIVITIES
	PAGE 27

	CPR TRAINING
	FIRST AID
	FIRE DISTRICT 3
	2025 Community Classes:
	CPR Program
	Classes are certified through the American Safety and Health Institute with a minimum of 5 students.
	Please visit our website to register for a class!
	CPR Instructor: Sandra Boudrou
	January - 7 Attendees
	February - 8 Attendees
	March - 14 Attendees
	April - 18 Attendees
	May - 14 Attendees
	June - 18 Attendees
	July - 14 Attendees
	August - 18 Attendees
	September - 9 Attendees
	October - 11 Attendees
	November - 13 Attendees
	December - 17 Attendees

	TOTAL of  161 citizens Trained in 2025!
	Visit www.ccfd3.org to register for a CPR class!



	Volunteer Coordinator
	2025 WAS A HIGHLY PRODUCTIVE YEAR FOR FIRE DISTRICT 3 VOLUNTEERS.
	WE WERE SAD TO SEE THREE LONG TIME VOLUNTEERS (PICTURED BELOW) RETIRE WITH A COMBINED 71 YEARS OF SERVICE TO THE COMMUNITY.

	CHRIS LOVERING VOLUNTEER COORDINATOR
	JOHN MCANDIE  16 YEARS  OF SERVICE
	JAY JACOBSEN  25 YEARS  OF SERVICE
	MARYDEE COUNTRYMAN 30 YEARS  OF SERVICE
	HOWEVER, FD3 DID ONBOARD 7 NEW VOLUNTEERS, BRINGING OUR TOTAL TO 46 ACTIVE VOLUNTEER MEMBERS.
	THESE 46 VOLUNTEER MEMBERS WERE BUSY SUPPORTING THE DISTRICT IN A NUMBER OF DIFFERENT WAYS:
	DO YOU HAVE SOME TIME TO DEDICATE AND A PASSION FOR SERVICE? FIRE DISTRICT 3 IS ALWAYS LOOKING FOR COMMITTED INDIVIDUALS WHO WANT TO SUPPORT THEIR COMMUNITY. PLEASE REACH OUT TO VOLUNTEER COORDINATOR CHRIS LOVERING (VOLUNTEER@CCFD3.ORG) FOR MORE INFORMATION.
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