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Board of Commissioners Meeting Agenda 

February 17th, 2026 
 

Call to Order 

Pledge of Allegiance 

Changes to the Agenda 

Public Comment  

Consent Agenda:   

1.) Regular Meeting Minutes, February 3rd, 2026 

2.) Special Meeting Minutes, February 5th, 2026 

3.) Claims and Payroll 

Good of the Order – 

• Schedule a date for Budget Workshop in March 

Regular Business: 

Reports – Battalion Chief’s Reports 

 

Agenda Bill 1: 2026 Annual Priorities  

 

Agenda Bill 2: GEMT Funding  

 

Agenda Bill 3: Olympic Ambulance Contract 

 

Agenda Bill 4: Executive Sessions 

 

Executive Session 

1. Collective bargaining sessions with employee organizations, including contract negotiations, 

grievance meetings, and discussions relating to the interpretation or application of a labor 

agreement; or that portion of a meeting during which the governing body is planning or 

adopting the strategy or position to be taken by the governing body during the course of any 

collective bargaining, professional negotiations, or grievance or mediation proceedings, or 

reviewing the proposals made in the negotiations or proceedings while in progress – RCW 

42.30.140 (4). 

2. To evaluate the qualifications of an applicant for public employment or to review the 

performance of a public employee – RCW 42.30.110 (g); 

Next Meeting   

Adjournment 

http://www.ccfd3.org/






https://crrweek.org/


http://www.ccfd3.org/








































http://www.ccfd3.org/


http://www.ccfd3.org/


http://www.ccfd3.org/


http://www.ccfd3.org/
























mailto:HCAGEMTAdmin@hca.wa.gov


mailto:HCAGEMTAdmin@hca.wa.gov














5 
 

5.3. Calls for Service Outside of 911 System: Olympic Ambulance takes direct calls for service 

including but not limited to Skilled Nursing Facilities, and interfacility transports from locations 

such as the Olympic Medical Physicians buildings and Jamestown Clinic. Olympic Ambulance 

shall coordinate direct calls and interfacility transport services separately from The District's 

dedicated response units. This includes the use of Olympic Advanced Life Support (ALS) 

ambulance resources where appropriate. 

6. Compensation, Billing, and Payment 

6.1. Liquidated damages for missed calls and transports; The District will keep track of times 

when no District-assigned ambulance from Olympic is available for call. These calls will be 

evaluated and if it is determined that the reason for no Olympic unit being available is due to 

District assigned ambulances not meeting their assigned obligation, the District will charge 

Olympic $400.00 per missed transport that is provided by the District which is the negotiated 

amount the reflects the estimated damages and costs the District will incur when transports are 

missed. In addition, the District retains the right to bill and collect for that transport. A tracking 

process shall be established that is agreeable and reconcilable by both parties. 

6.2. Consideration; Additional Considerations between The District and Olympic are described 

and outlined in the attached Exhibits A and B. The terms outlined in Exhibits A and B should be 

reviewed by the District and Olympic annually for any adjustments necessary. 

6.3. Invoices Olympic will submit invoices to The District within 45 days following the end of 

each billing period. Payment is due within 45 days of receipt of each invoice. All invoices will 

reflect the billing periods as above. Any circumstances outside of the control of Olympic or the 

District should be notified to the other party as soon as reasonably possible and agreed upon by 

both parties. 

7. Term and Termination 

7.1. Term This contract shall commence on January 1, 2026, and shall continue in effect for one 

year and automatically renew each year unless terminated as provided herein. 

7.2. Termination for Convenience Either party may terminate this contract for convenience 

upon providing 90 days' written notice to the other party. 

7.3. Termination for Cause Either party may terminate this contract immediately in the event of 

a material breach by the other party, including failure to perform the services as required or 

failure to comply with applicable laws and regulations. 

8. Indemnification and Liability 

Each party shall, at all times, be solely responsible and liable for the acts or the failures to act of 

its personnel that occurs or arise in any way out of the performance of this agreement by its 

personnel only and agrees to save and hold the other party and its personnel and officials 

harmless from all costs, expenses, losses, and damages, including the cost of defense, incurred as 
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a result of any acts or omissions of the party's personnel relating to the performance of this 

agreement. Each party's waiver of immunity under industrial insurance, Title 51 RCW, is solely 

to carry out the purpose of this indemnification clause. The parties further acknowledge that they 

have mutually negotiated this waiver. 

 

 

Signatures 

 

Metro West DBA Olympic Ambulance Clallam County Fire Protection District #3 

DBA FD3 

 

 

__________________________________ ____________________________________ 

Joey Rodrigues Justin Grider 

Executive Director Fire Chief 

 

________________________________  ____________________________________ 

Date       Date 
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EXHIBIT A 

CCFD3 ALS Reimbursement Formula 

Olympic Ambulance agrees to pay The District an amount equivalent to the “ALS 

Reimbursement Formula” as defined in this Exhibit A. This exhibit is to ensure the District 

recoups revenue from District paramedic level services provided to patients during transports 

that Olympic is billing for. ALS Emergent & ALS Evaluation Charge 

a. Medicare 

i. Based on Medicare’s base rate at the time service is rendered, the 

difference between ALS1E, or ALS2 and BLSE base rates.less the current 

billing fee charged to District when billing with a 3rd party agency, will be 

reimbursed to the District for transports where the District provided ALS 

care to Olympic for transport. 

b. Commercial 

i. Based on the commercial plan at the time service is rendered, the 

difference between ALS1E, or ALS2 and BLSE, less the current billing fee 

charged to District when billing with a 3rd party agency, will be reimbursed to 

the District for transports where the District provided ALS care to Olympic for 

transport. 

c. Medicaid 

i. Based on Medicaid’s base rate at the time service is rendered, the 

difference between ALS1E, or ALS2 and BLSE base rates, less the current 

billing fee charged to District when billing with a 3rd party agency, will be 

reimbursed to the District for transports where the District provided ALS 

care to Olympic for transport. 

Example Formula: 

• Appropriate ALS Base Rate – BLSE Base Rate – Billing Fee = Amount owed to District. 

 

The District and Olympic agree that the established billing fee for the District’s 3rd party billing 

services is considered the market rate. This billing fee and Exhibit A should be reviewed and 

updated annually. 

An itemized invoice will be provided by Olympic reflecting transports within the District that 

meet “CCFD3 ALS Reimbursement Formula” criteria for processing of payment. 

This Exhibit may be terminated by either party giving the other party ninety (90) days written 

notice. 

In the event of any dispute concerning the terms of Exhibit A or the breach thereof, the parties 

agree to make good faith efforts to resolve such dispute through direct discussions. If such efforts 

are unsuccessful, the parties agree to endeavor to settle the dispute by mediation. The mediator 
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the CLALLAM COUNTY FIRE DISTRICT 3 
 

Agenda Bill No. 4 
 

Board of Commissioners meeting 2/17/2026 
 
 

To: Board of Commissioners  
 

From: Chief Justin Grider 
 

Subject: Moving the Executive Session from the end of the regular Board meeting 
to the beginning of the Board Meeting. 
 

  
Recommendation: To move the executive session from the end of the regular board 
meeting to the beginning.  
 
Background: At the regular BOC meeting on February 3, 2026, Fire District 3 
Commissioners requested that at the next meeting, this be brought forward for 
discussion and action.  
 
Discussion: Board to discuss and adopt the new agenda structure.  
 
Attachments: None 
 
Alternatives:  The Board could decline to adopt at this meeting and leave the 
executive session at the end as is. 
 
Fiscal Considerations: None 
 
Impact to the Community: The community would need to be informed of the 
change in the open public meeting and time would need to be determined ahead of 
each meeting so the public can prepare to attend when regular session starts.  
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